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Plant Your Future
Statement of financial activities: 2019
1st January 2019 to 31st December 2019
Funds brought forward

39,466

INCOME
Donations
Grants

24,161
14,800

TOTAL INCOME

38,961

CHARITABLE EXPENDITURE
Programme Activities Peru
Administration
Fundraising costs
Travel
Legal costs
Banking Charge

35,224
1,902
462
2,332
1,067
60

TOTAL EXPENDITURE

41,047

Surplus / (deficit)

(2,086)

Funds carried forward

37,380

Trustees' Annual Report for the period
Period start date
1st

From

Section A

January

Period end date
2019

To

31st

December

2019

Reference and administration details
Plant your Future

Charity name

n/a

Other names charity is known by
Registered charity number (if any) 1134720

Charity's principal address Wood View, Combe, Witney, Oxon

Postcode

OX29 8NQ

Names of the charity trustees who manage the charity

1
2

Trustee name

Office (if any)

Ms Jennifer
Henman

Chairman

Section B

Name of person (or body) entitled
to appoint trustee (if any)

7th September 2019
onwards

Mr Mads Asprem

3 Mrs Grace Clegg

Dates acted if not for whole
year

Secretary

Structure, governance and management

Description of the charity’s trusts
Type of governing document
(eg. trust deed, constitution)
How the charity is constituted

Trust Deed
Trust

(eg. trust, association, company)

Trustee selection methods

Appointed by existing trustees

(eg. appointed by, elected by)

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:
• policies and procedures
adopted for the induction and
training of trustees;

Plant your Future works closely with partner organisation “La Asociacion
Civil Planta tu Futuro” to implement activities in Peru. We share the same
mission and strategy as “La Asociacion Civil Planta tu Futuro”. Plant your
Future Chairman Jenny Henman is also President of this organisation and
sits on the Board of Directors in this role.

• the charity’s organisational
structure and any wider
network with which the charity
works;
• relationship with any related
parties;
• trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Summary of the objects of the
charity set out in its
governing document

Objectives and activities
As per the Plant your Future Trust Deed we continue to seek to achieve
the following objectives:
“to promote sustainable development for the benefit of the public by:
a)
the preservation, conservation and the protection of the
environment and the prudent use of resources;
b)
the relief of poverty and the improvement of the conditions
of life in socially and economically disadvantaged communities;
c)
the promotion of sustainable means of achieving economic
growth and regeneration.
Sustainable development means “development which meets the needs of
the present without compromising the ability of future generations to meet
their own needs”

Plant your Future is working to achieve its core object of the promotion of
sustainable development as described in our Trust Deed through
activities with a focus on the promotion of sustainable resource use with
economically disadvantaged smallholder/subsistence level farmers in the
Peruvian Amazon.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

We work with smallholder farmers in the Peruvian Amazon to help
provide support (technical, logistical, financial, strategic) for the
restoration of deforested/degraded agricultural lands through the
promotion of sustainable agriculture. Our model for sustainable
agriculture focuses on “agroforestry” and is designed to improve
subsistence farmer’s livelihoods through the sale of crops, native fruits,
sustainably harvested timber, as well as sale of carbon offsets. This will
help in the relief of poverty and the improvement of the conditions of life
in socially and economically disadvantaged communities. Our model is
also designed to promote a sustainable means of achieving economic
growth and regeneration amongst smallholder farming families of the
Peruvian Amazon through income diversification. Smallholder farmers in
the Peruvian Amazon have been identified by national statistics in Peru
to be a group who continue to suffer from high levels of poverty, and who,
as a collective group, are the main driver of deforestation of the Amazon
Rainforest in Peru. Plant your Future’s model is directed specifically at
smallholder farmers as the principle beneficiary group. Given their part in
deforestation through ‘slash-and burn agriculture’ our objective is to help
them develop more sustainable resource use, and in so doing achieve
the object of the preservation, conservation and the protection of the
environment and the prudent use of resources.
Plant your Future trustees have taken into consideration the charity
commission’s guidance on public benefit and have selected these
specific activities to be undertaken for public benefit, and in accordance
with our objectives.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:
• policy on grantmaking;
• policy programme related
investment;
• contribution made by
volunteers.

Volunteers continue to make an important contribution to Plant your
Future’s work. Volunteers have supported Plant your Future in its
fundraising as well as with social media, communications and legal work.

Section D
Summary of the main
achievements of the charity
during the year

Achievements and performance
During 2019 we initiated a strategic review of Plant your Future’s
achievements to-date as well as objectives and goals for the future. In
May 2019 we held an important strategy review workshop inviting a
range of respected experts to offer pro-bono advice and fresh
perspectives on Plant your Future’s work. This meeting fed into a wider
review, which was overseen by the Trustees of our vision, mission,
objectives and targets for 2020-2025 as well as longer-term. The review
highlighted the tangible successes we’ve had to date as well as of areas
for improvement – most notably the need for improved fundraising to
enable scaling-up. A major outcome has been the recognition that our
organisations work remains more critical than ever, that we play a
unique role in the northern-Amazonian region of Peru that it not filled
but others, and that we are well-positioned with a tested and successful
model for agroforestry with smallholders. In the face of on-going rural
poverty, environmental degradation and the urgent need for mitigation
on climate change we must scale-up our activities drastically in the 20202025 window.
In early 2019 we carried out a full monitoring event of our agroforestry
systems to assess the growth and health of the agroforestry systems, as
well as carbon storage. In addition to completing the monitoring of the
trees themselves, the team also carried out monitoring of the
community and biodiversity impacts of the project to date, using the
monitoring parameters developed for the project as part of the Climate,
Communityand Biodiversity Standard.
This tree health monitoring was done using a sampling approach and
involved field measurements from January-March. On the back of these
assessments we reviewed our management of the agroforestry systems,
and developed a new programme which started in May 2019 to improve
pest control and pruning and improve fertilisation, especially of the fruit
trees. By late 2019 we were already starting to see the rewards of this
new management programme with improvements in both the quality
and quantity of fruit production from the orchard species.
Late 2019 saw further investment by Plant your Future in it’s fundraising
strategy with the decision to appoint a part-time fundraiser based in the
UK to diversify and increase our income stream. This led to immediate
success with an excellent end to the year raising £22,051 through the
online Crowdfunding campaign – the Big Give Christmas Challenge.

Section E
Brief statement of the
charity’s policy on reserves

Financial review
As a small charitable trust we aim to hold 3 months of unrestricted
reserves at all times – to cover committed costs – which mainly refer here
to staff remuneration agreed under contract.

Details of any funds materially
in deficit

n/a

Further financial review details (Optional information)
You may choose to include
additional information, where
relevant about:
• the charity’s principal
sources of funds (including
any fundraising);
•

how expenditure has
supported the key objectives
of the charity;

•

investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Other optional information

n/a

Section G

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)

Full name(s) Jennifer Henman
Position (eg Secretary, Chair, Chairman
etc)
Date

24th October 2020

